
Trustees' Report – December 2015
2015 can be summed up as a year that began with expectation, promise and expansive plans and 
ended with a list of fulfilled elements and growth potential despite a disappointing wobble in the 
middle.

Winter 2013/14 was a foul one which did not help our contractor working on the improvements and 
expansion to the Club's boathouse. With pressure on to begin the build following a successful CCF 
(Coastal Communities Fund) award, brickies and construction trades were often battling gales and 
snow on Portree's Scorrybreac shore – progress was slow. Despite this, it was expected that the 
Club would have use of the facility in time for the season which, on Skye, begins in May.

An enhanced programme of events was devised during the winter to begin standing SSC on its own 
feet with revenue streams from entry fees, donations and co-partnerships with other bodies.

It had been hoped/expected that the new events would be run from our new facility but problems 
with the weather and an issue that arose getting water and electricity to the boathouse meant that we 
were not able to take over the building from contractors (now expected to be January 2016) and 
therefore could not fully use the site. The club rallied around and with help from Members, other 
local groups and individuals, along with our build Project Manager, Iain Galbraith, we were able to 
run our events from various alternative venues and did not have to cancel any planned event.

The Club website (www.skyesailingclub.com) hosted more visitors in 2015, its page view statistics 
rising from 4375 in 2014 to 7578 in 2015 (figure to 1/12/15) which reflected the growth in interest 
in the Club and its events. SSC's Facebook page has also been growing as a conduit with over 300 
followers now regularly enjoying our news and sharing that around the wider boat-interested 
community. Our following is now roughly twice the number that tend to follow other Highland 
sailing clubs.

In order to widen the water-related offering, in 2015 we took over the long-term care of two rowing 
training boats from a now defunct activity business in Argyll and ran two days of rowing taster 
sessions for school-age customers and adults. The success of this prompted us to include rowing in 
an application for new equipment to broaden our membership in 2016. We also hope to reintroduce 
rowing into the Skye Highland Games in 2016 – something that had originally been a traditional 
coastal Highland event. We are currently assessing the possibilities to build our first St Ayles skiff 
which is a class of coastal rowing boat used and raced Worldwide. The inclusion of rowing is 
introducing a whole new group of water-users to the club.

In November we were approached by CCF and encouraged to apply for some additional funding for 
new revenue and capital schemes and, despite the short-lead time the Trustees managed to pull 
together a comprehensive proposal for specific project funding through to December 2016. This 
funding will enhance our facility, expand equipment and allow us to engage a Development Officer 
to broaden the scope of our offering and create further revenue streams to safeguard the ongoing 
viability of the charity, regardless of donation levels achieved.

During the year the Trustees applied for and were approved by HMRC to reclaim tax on donations 
via the Gift Aid scheme.

The general buzz created around the Club in 2015 helped increase Member numbers by 28% 
despite the Club not having the keys to a finished facility and, the prospects for an enhanced water-
based offering to all in 2016, will hopefully see these new Members retained and encourage further 
growth.



All in all, despite the battles the Club faced in 2015, Skye Sailing Club ends it energised and well-
placed to broaden the appeal and use of our facility.

NOTES
Race events added to our programme in 2015:
Midsummer in the Minch – overnight sailing event from Portree to Gairloch. The only overnight 
keelboat passage race on the Scottish west coast.

Kyles' Cup – a local community group's marina facility use a start and finish of event. Weekend 
event to help 'announce' new facilities in the area. Kyle of Lochalsh to Portree, then, Portree to 
Kyleakin. Rekindled sailing in an area dormant for a number of years and set to continue.

Round Raasay Pursuit. Rejuvenated and redesigned event with evening shinanygans alongside the 
RNLI as a co-fund-raiser.

Last Gasp – end of season day of racing. In 2015 the weather beat this event and it was postponed 
twice and finally cancelled due to gales.

West Highland Offshore Series. Results from a number of different club's qualifying races along 
Scottish West Coast – objective to increase visitor numbers along the whole of the west coast. Over 
70 boats took part in this free-to-enter series during the season.

Skye Highland Games Dinghy Trophies – Trophies donated by a local business to enhance the 
spectacle for the Skye Highland Games; Best Youth Crew and Best Overall Crew.

In addition we took 9 Cadets and 6 boats (3 boats were borrowed from Lochcarron Sailing Club) to 
Lochcarron to compete in the Gunn Trophy – the region's youth regatta for teams of three. Skye's 3 
teams came 4th, 5th and 6th, missing third by 1 point.

2016
It is expected to have a Development Officer in place early in the year to begin process of 
tightening up and setting the Club's day-to-day procedures and promote our on-water and shoreside 
training offers to visitors and locals alike.

The new facility will be completed and occupied.

An enhanced fleet of dinghies will be in place.

New rowing event for the Skye Games.

Extended sailing possibilities for both dinghy and keelboat fleets – dinghies, weekend sailing added.

Greater youth involvement in running racing days – more youth involvement for greater sense of 
'ownership'.


