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First of all I must thank you all for attending.

At first sight it may look as if we have achieved very little since the last AGM and the ill-informed may 
well be saying that.

You will hear that we Have achieved a great deal during this year despite the difficulties 

I do not intend to say much at all about the sailing and the courses we have run . I will leave that to Ian 
Mackay so between us we are not saying the same things twice. Ian has done a staggering amount of 
work this last year to encourage the cadets to look further than merely messing about in boats by get-
ting them to take part in both dinghy racing and crewing for the larger yachts. 

The new boat house is now almost complete. 

Sale completed March 2014

Contract award Nov 2014

Works began Dec 2014

 (and don’t I know it….!)

Having had to contend with a terrible winter making earthworks very difficult, progress was slow 
through the spring and summer last year. Whilst we were not able to operate from the new boat house 
for the 2015 season, we did the best we could after we secured temporary occupation of the old build-
ing which permitted us to run the summer sailing school as usual and Dave managed manfully.

The main problem we have encountered delaying completion has arisen due to difficulties in finding a 
suitable water connection. Having established that the burn was inadequate in summer months and 
difficult to treat, that water flows from the Cuillin Hills Estate road supply which we had been led to be-
lieve were sufficient proved to be inadequate and difficult to connect to so we are pleased that Kevin 
Wickman at the Cuillin Hills Hotel has agreed to permit a revised route and a connection via our access 
and the road up to the Cuillin Hills Gardens. 

Agreeing the legal side of things proved time consuming, and the works to make this connection have 
had to take place outside the busy visitor season to avoid disruption to the hotel, and around availabil-
ity of the contractors who have been tied up on major contracts elsewhere on the island.
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Getting the required number of machines on-site at times convenient to everyone has proved to be 
difficult

Various windows of opportunity have not been possible for everyone involved, it has been like moving 
chess pieces around a board and no one individual is responsible for the delays (except of course the 
lawyers!!). 

The works are now nearly complete and we anticipate achieving practical completion in the coming 
weeks and prior to the sailing season. 

The services god willing will be in this week and connected very soon 

The building itself has been 95% completed since July of last year                                                                                                                                                                  

Making sure this could be achieved has required careful management of our budget, which is fixed by 
our funding, so as to avoid exposing the club to significant additional costs. Our thanks are due in no 
small part to Iain Galbraith for that. 

The good news is that we have now secured a good water connection which will not adversely affect 
other properties and the bonus of a phone/broadband connection which was not initially envisaged.

We have been working on this project for a number of years now and in earnest from early 2012, I have 
even less hair now. but it is great to see that we are almost there despite the numerous challenges we 
have had to deal with. Whilst progress has been slow, this has in large part been to avoid exposing the 
club to undue financial risk.

As a club we must note our appreciation to Kevin Wickman who has remained supportive of the club in 
spite of the difficulties for many years and throughout this process.  There is no other place within Port-
ree Bay with access to deep water from where we can safely operate a sailing school.

You may remember that we were not given the funding we sought for a new fleet, instead we got Iain 
Galbraith and we must all be thankful for that. He has done sterling work on our behalf.

This year we were offered the opportunity to bid for further funding from Coastal Communities. We 
went back and said that we needed those boats (they were not initially keen) but some of you may al-
ready know that we have been awarded a further £99.000. This was not without its difficulties we had 
little time to put together a shopping list and we had to jump through European Union competition 
hurdles and it had to be proven to be de-minimis under state aid rules.

However we have been successful and we will have a new fleet for 2016.  I think Ian will fill you in on the 
detail. 

As a part of this further grant application we asked for funding for a development officer (More on this 
later).  
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As a club over the last decade we have consistently made an annual loss of between 2 and 3 thousand 
pounds, in the recent past a lot of this has been down to maintaining an ageing fleet of boats.  The de-
velopment officers remit is to set things up so that we are able to run at a profit. 

Apart from all of the work surrounding our Coastal Communities grant application we still found time to 
enjoy ourselves and to deal with other routine club activities.

As this past year’s Commodore, I would like to personally thank the Trustees and others on the commit-
tee for their tireless work on behalf of the club. Especial thanks must be given to Liz, our secretary, with-
out whose continued hard work we would not be in the position we are now. 

J Hugh Macdonald
Commodore
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